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INTRODUCTION

Why Bother With The Media At All?

If you want to be seen and heard by your clients, your peers, your regulators and the general public, TV and radio is now broadcast by an ever-increasing number of special interest channels and programmes. This material is also broadcast over the Internet which uses TV and radio techniques as bandwidth continues to expand. 

Effective use of local, regional and national and international media can make an enormous impact on the visibility and profile of your company or organisation.  So it pays to do the right preparation when the big day comes along. Most media producers/presenters/reporters want to help you reveal truths and matters of public interest. A few want to further their public profile at all costs, especially yours.  There are great rewards for being seen in the arena, but you need to know how to fight.

PREPARATION

Preparation Of Material

Being interviewed by press, radio or television is always a true test of your knowledge and skills about a particular subject or issue.  So the most important recommendation is - 

KNOW YOUR AGENDA   &    PREPARE YOUR MATERIAL WELL

Look at the issue from both sides - your own and the media’s.

The media will want something that grabs attention, is easy to understand and fits the format of their particular programme. They will make assumptions that may or may not be shared by the audience, they will fit issues into the most dramatic framework that they can dream up and usually they will be more concerned with heat than light

Are you going to let them set the agenda or are you going to control it yourself?

YOUR  AGENDA


THEIR AGENDA

Project what you really are

Confront what they think you are

Tell success stories
                       Reveal astounding incompetence

Avoid weaknesses


Gnaw your Achilles heel until the blood flows

Look “normal”


            Unmask  arrogance, doubt, greed, complacency

Stick to one agenda


 Butterfly when it gets boring

Present balanced view

            Win a crusade

Explain a common purpose

 Start or continue a fight

Who’s in control of the interview - the media or you?  The answer is that you’re in control every time - but only if you do your preparation.

Journalists and producers are essentially very busy people: they will put all their efforts into major news stories.  So if you are fighting for coverage, you need to:


Deliver what they want, how they want it


Meet or beat media deadlines


Only offer competent, knowledgeable spokespeople

How To Prepare

Write down your own and your corporate objectives

Write down all the topics/issues you think can further or impede those objectives.

Decide the issues where  you are competent to perform and those you should avoid.

On each topic within your competence arrange material within the THREE “P”s matrix diagram as discussed during training.

 1) PRINCIPLE  
a core statement in less than 30 seconds that defines what   you want to tell the audience

2)  PROOF         
the observable facts that support your contention

3) PERSONIFICATION   a way in which someone knowable by your audience may     experience the truth of what you are saying or a phrase, anecdote or joke that will bring it to life for them.               

Write down all the approaches you think the media might take.  If you’re not sure, then use a cuttings agency or your own PR/Press department to find out what kind of image you have in the community.

Define each audience you want to address and make sure your vocabulary and themes match that audience.

Make yourself aware of which TV and radio programmes and websites address the audiences you want to reach. Think about the channel and time of transmission, will it secure the audience you want? Is it worth appearing just to address a targeted fraction of the normal audience for that programme? 

Mobilise the team 

Don’t think that you have to prepare in splendid isolation.  The more senior you are, the more likely it is that someone else can do some of the research for you.  But be warned: if your PR manager does all the preparation and you think that you can walk into a studio and just read the briefing with five minutes to go, you’re wrong.  You have to be able to “live” the story when you are interviewed on air.  So please think through all the issues and all the angles yourself, based on the research materials you are given.

Inform colleagues or superiors at an early stage if media exposure is going to raise issues that they may have to deal with. There may be areas outside your competence that you may have to refer enquiries to while talking about something else.

Line up your content 

If you or your company has already issued a news release and you are appearing to comment on this, make sure that you have more information at your fingertips than was given in the release.  Otherwise your interview will add nothing to the story.

As soon as you understand what the media might be looking for, you can decide what type of interview it’s likely to be

  CRISIS RESPONSE INTERVIEW


THE STRAIGHTFORWARD INTERVIEW


THE HIDDEN AGENDA INTERVIEW


THE NEGATIVE INTERVIEW

Write down some possible questions you might be asked and formulate the answers yourself - or consider whether the briefing materials that have been prepared for you give enough background information.

For television and Internet, you should seek to answer in 20-30 second “chunks” - essentially that means one good point per answer but with a clear idea of how you will develop given space.

For radio, the style tends to be more conversational, so you can talk for longer, but try to develop an awareness for going on and on and on and on .... you won’t be doing much to help you or your organisation.

If you are being interviewed by a Press journalist, (who will often bring a Dictaphone with him/her to record conversations) you can be as expansive/reflective/philosophical as you like – but if your best points are not made in the first few minutes the reporter will probably not play them back. (Note: if you are nervous about being misquoted in such a situation or  it’s very controversial, you might want your own PR agency/staff to sit in on the interview or make their own recording to avoid arguments later.)

What is conditioning the audience?


Which area does the station serve?


What kind of audience does it get in your “slot”?


Is it a news interview or a feature interview?


When will it be broadcast?


Is it a specialist programme?


Are there other guests or contributors?


Does the programme or presenter have known views or attitudes in your area of competence?


Are you happy that the format will do you justice? (Panel discussion, one to one interview, lying back on a sofa, being chased down the street by a camera crew, etc) 


Double check the time of the interview a few days beforehand and at the same time check that the interviewer has all the information required.

When To Say “No”

Recently, during the training of a chief executive of a national utility, he requested an interview on a subject with which he was not familiar - IT and the Internet.  He was not computer literate - or  remotely interested in computers.  The results were disastrous. If the subject of the interview is beyond your personal experience and knowledge, think very hard before accepting an interview.  Maybe there is someone else who can do a “specialist” piece for you.

In general, you should be prepared to acknowledge your responsibilities and reassure the public about your activities. But if you don`t yet know the facts or are unclear about the probable nature of the programme, you may have to go into a holding mode. The more often you communicate pro-actively, the better the reception in times of difficulty.

Check the ground rules

If you can, negotiate how your contribution is to be used. Regulators of broadcasting demand that producers give you a truthful account of a programme`s purpose. As truth and precision are open to interpretation, ask them to fax or write to you about their intentions if you sense any difficulties.  Do they really want to analyse long term trends or are they criticising individuals? Has their story been decided and cast already with heroes and villains? Which are you?

Ask how your interview will be used. Will it edited? If so, will it be shown in one chunk or will it be intercut with the comments of your fiercest critics. If live, who else will be on the programme, will they appear with you, before you or after you?

You cannot rely absolutely on any safeguards but if you show awareness you will be less likely to get stitched up. Carelessnes can do you as much harm as malice and for some popular shows you may be the only one paying close attention to the issues.  

INTERVIEW TECHNIQUES

Your performance in an interview can be greatly enhanced by good preparation and an awareness of the approach which your interviewer is taking to the subject matter.

This approach will be clearly signalled by both body language and the style of questions asked.

You can keep the upper hand if you try to provide consistently interesting information and personal views.

A good answer consists of three parts but not necessarily in the following order:


a concise statement which asserts an interesting or newsworthy principle

                        (Principle)


a happening, statistic or fact with checkable details which reinforces your

                         point of view. 

                        (Proof)


         a “hook” – an example, image, colourful phrase, aspect of your own  

                       personality that lodges your point memorably in the mind of the audience.

                       (Personification)


by this time the audience you will know your answers are more important than the questions because you as an expert/specialist/auhority have information they need to know.  If you haven`t, you should have declined the interview. Having set the context, you MAY point out the relevance of your  points to their question if there is any


Nothing else!!!

You will all have heard interviewees “waffling on”.  Make sure that you don’t fall into that trap.  When you’ve said what you want to say, stop.

It is irritating if politicians do not answer questions because often they are generalist, banal, repetitive, often hypocritical  and inexpert in a particular field. They are also elected to power and therefore accountable for almost everything. You are none of those things so if your answer is more interesting than the question, you will be forgiven. 

Do not take sweets from strangers. Do not react to or repeat phrases or emotive words  from  journalists. Use only your own words and assert your own contexts.

While waiting for the interview to start, focus on the three things you would most enjoy saying (A good phrase, a personal story, a significant detail or statistic) and see how soon you can get one of them in.

Types Of Questions

Open Questions

Any question which starts with How, What, When, Why, Where, Who, Which, will encourage you to tell the interviewer a range of facts.  It’s an open question, and will normally be used to get you talking.  

It is often more important for you to use your exposure to fulfill your communication objectives than it is to answer the questions put to you.

Be pro-active. Say what YOU want to say and do not give knee-jerk coooperation to slanted questions like :-

Assumption of  fault 

“Did you underestimate the rate at which technology is developing?”.

“Do you consider it irresponsible to make hay while the sun shines?”.

To survive these, restate the agenda in your own terms:

Be careful about  giving hostages to fortune (“In the longer term, our results will prove our point”).

Hidden Agenda

“Are you aware that if you join Merely Large & Co, you’ll be controlling the world`s largest fund that pays record bonuses for short term performance?”.

The aim of this question is to find out whether you are motivated  by power or greed. 

Just tell them what you are actually aware of – in your own words. 

Multi-element Question

The multi-element question is sometimes the sign of an inexperienced or over keen interviewer – but if you go with the flow you cannot win 

“Mr Jones welcome to Radio Sunshine.  As you know, it’s been widely alleged that your company is guilty of discharging noxious substances into the River Grot, thus causing pollution and widespread damage.  So tell me: Do you monitor outflows from your plant - how rigorously do you do that?  Why has your monitoring failed so miserably this time?”

Tell them what you DO do.

Hypothetical Questions

These are standard fare for the Today programme, Newsnight and many aggressive current affairs journalists. 

“If poultry meat is banned will you defy the law?”

The way to deal with the hypothetical is simply to do no more than rephrase and reiterate your previously well-defined statement.

The Closed Question (also known as the “non-variable”)

Common from salesmen - e.g. “You like the product then, and you’re OK on price. So when would you like me to deliver - Tuesday or Wednesday?”

“Do you want the Governments`s candidate to win or do you want a real radical in the  job?”

The  closed question expects you to choose an answer preset by the interviewer`s prejudices. So give a closed answer - state your agenda and the most important thing you want to say.

The Cul-de-sac Question

“Minister, the latest trade figures look black for the government.  With a 10% fall in exports, I imagine you’ll be looking very seriously at your own position within the DTI”.

Take a pro-active line in stating your case – do not necessarily start from the question

The Negative

Q: ”How on earth can you justify a statement like that?”

The interviewer is seeking to put a value judgement on what you are (have been, will) say and is indicating that his view differs.  

Give proofs for your statements

The Echo

Every time you respond, the interviewer turns your answer round into another question, thus encouraging you to take a wrong direction.  (Model: police interrogation techniques!)

“Why did you choose to study philosophy?”

“Because I thought it would expand my intellectual capabilities.”

“So you’re an intellectual then?”

“Well, I’m a member of Mensa ...”

“Mensa are a load of morons aren`t they?”

Insist on giving your complete argument without interruption. Decline invitations to discuss anything that does not help your bottom-line.

PHYSICAL PREPARATION FOR TV, RADIO & INTERNET INTERVIEWS

DEVELOP A RITUAL

Condition yourself to be focussed when you perform.  Don`t allow yourself to be booked into a rushed schedule when you have to perform live. For 15 minutes before you go on be free of distractions. Be confident in your demeanour by carrying out systematic steps.

EG 

On media days carry a media kit containing

Deodorant

Spare clean shirt/top/blouse

Lint free tissue or handkerchief

Index cards for notes and pen

Important phone numbers for fact checking

Updated cuttings file

Foundation make-up (for women)

Electric razor (for men)

Sober socks or tights (to taste)

Clothes brush

Spare tie, scarf

Etc.

Follow a set procedure like:-

Travel the last few miles to the studio by taxi or be driven by car

Make any checking calls

Be aware of the days news headlines or recent events/reports that may relate to your area

Check your papers or index cards

Shave/apply foundation

Brush shoulders, check tie,  hair, accessories, jewellery, shoes

Make sure you have contact name and number

Arrive at studio or location

Make contact, state purpose of interview, check ground rules and ask what is going to be the first question.

Make sure you are neither bursting or de-hydrated. Drink half a glass of water.

Just before going in front of cameras check hair and neckwear again.

Sit forward and straight, pull back of jacket downwards and then relax.

Breathe out quietly but fully

If you can talk to the interviewer, check the first question

Adopt the alert and involved posture from the start that you would hope to be showing at the end of your spot.

Focus on your core statements, make sure you deliver them whatever the questions.

If you know you have done the above or similar to plan, you will be in the right frame of mind to control the interview.

RADIO INTERVIEWS

In a radio interview, the listeners cannot see you - or see what you have got in front of you.

If you are speaking on a complex or technical topic, take in cue cards (e.g. index cards) with the key facts and figures clearly written on them.  You can lay these out on the interview table without taking up too much room and use them when necessary.

Don’t take paper in: radio presenters and actors are trained to handle paper quietly. (In the BBC one used to use “special” yellow paper for scripts which was claimed to be “quieter” to manage!)  The sad fact is that you are probably not trained in this 

particular form of silent juggling.  And rather than tempting fate - or losing lots of notes in a welter of rustles as your papers slide off the table - don’t take paper in with you.

The Radio Studio

Radio studios range from the very mundane and tatty to some super plush set ups.  But don't expect the works.  In essence, you are going to sit in a small, sound-proofed room with a presenter and have a conversation about a pre-determined topic.  The sound engineers (also known as studio managers) will make sure that your voice is audible (so you don’t need to chew the top of the microphone).

On the day, arrive in plenty of time, allowing yourself to sit and listen to the station output.  Speak with the presenter and producer, check your notes and generally relax.  Talk about the programme and the audience you will be talking to.  Take this opportunity to use the bathroom if you need to.

The interviewer will always try and put you at ease.  They want you to give a good interview and they want their listeners to enjoy listening to what you have to say.

Remember that you are the expert in your particular subject.  You will generally know more than the interviewer so do not be surprised if the questions are fairly simple ones.

Ask what the first question is going to be.

If it appears that you are going to be asked questions on areas you would rather avoid, do not hesitate to suggest new topic areas.

The general rule in a radio studio is don’t speak unless spoken to - there may be live microphones near you!

If you bring consultants or managers with you, they should not come into the studio itself where you will be going on air.  Let them listen from a reception area or the control room.

When you are being interviewed, concentrate on your interviewer.  (Don't try peering out of the studio to see who’s watching.)  All that matters is your performance, and you need to be focused on your subject matter and listen to the questions to ensure that you are successful.  Remember the following points:


Make yourself comfortable.


Sit up straight.


Split up notes to avoid paper rustle.


Ask for a glass of water.


Fold your arms on the table.


Do not fiddle with chains, jewellery, biros etc.


Stick to simple answers, avoiding too many facts and figures.  The ideal answer is around 45 - 50 seconds.  Shorter and you waste your opportunity.  Longer, and you may lose track, and the listeners.


Do remain alert as it's easy to sound bored when you're explaining something you've known for years.  If you don't sound interested you won't be interesting.  Radio often provides a background for other activity so you must engage the listeners' attention.


Do vary the tone and pitch of your voice, using it to underline important points.  It is possible to put a smile in your voice!


Involve listeners by personalising your answers, talk about your own experiences, involve the interviewer and use his/her first name if appropriate.


Avoid phrases such as 'listeners may like to know...'  Radio is intimate - one to one, so talk to the interviewer (and the listeners) in the first person - 'you may like to know...'


  Avoid in-house jargon,  yes/no answers, hostages to fortune

                    Use local examples if at all possible.


  If you do not know the answer to a question, admit it.


  If you get lost or have brain fade it is perfectly OK to panic. Just do so while

         looking the interviewer in the eye and with a serene expression on your face. 
  Pause as long as you need to and then start again. Repetition is not a sin.


  If pre-recorded, merely pause then begin again.

Radio Interviews On Location

Sometimes a reporter will be sent to your premises.

The rules for the interview are the same.  You need, however, to consider before the journalist arrives where the interview can take place.


Look for a quiet room (no air-conditioning with noisy fans, rattling windows or roaring traffic noise).


Make sure that telephones are taken off the hook or re-routed.


Ensure that no-one will disturb you.

Offer the journalist tea or coffee when he/she arrives and use this as an opportunity for a more informal chat - you may like to ask what they want to get out of the interview - they’ll certainly be trying to get a feel for how you are going to perform in front of the microphone.

As you are not going live, you can ask to re-record answers if you think you got something badly wrong.  (Bear in mind, though, the journalist will have final jurisdiction over the editing of your interview!)

Radio Interviews Down The Line

This technique is very common when gathering live material for news and current affairs programmes.  You will usually go to a local radio station and be shown into a small studio without a control room.  There will be a microphone and a pair of headphones on the table.

PUT THE HEADPHONES ON FIRST!!!

Without the headphones, you can’t hear the programme you will be appearing on, or the instructions (if any) from the programme director at base.

When you go live, you will hear the presenter addressing you in your headphones. Respond as if you were sitting opposite him/her and try to imagine the person - this will give your voice a lift.

ISDN Switched Interviews

Several companies are now offering an ISDN service to radio stations.  As the equipment is portable, the radio studio can come to you - and the feed from your interview into the live radio programme is carried along ISDN (digital telephone) lines.  Again, you won’t see a presenter, but you need to keep the headphones on!

The Follow-Up

Try to ensure that your interviews are recorded by someone (easy if it’s in your region or a national programme, more difficult the further away you get from the area where your interview is being broadcast).

Listen critically to your performance:


Were you in control?


Had you done adequate preparation?


Were your answers to the point?


Did you slip up on any factual points?


What image did you project?


What points are there for improvement?

Were you successful?  Well, if you came up to, or exceeded, the expectations of the broadcasters, they’ll invite you back for more! Congratulations!

PREPARATION OF TELEVISION INTERVIEWS

All the points mentioned so far in connection with radio apply to television, except those relating to the radio studio.

For television, the viewers have the added pleasure of seeing the interviewee.  So you need to consider your clothing, hair and overall appearance carefully.

Dress in a style which matches your message.  Have clean hair!  If you intend to shock, then make sure the “shock” will be understood.

Make up is helpful under television lights in a studio so don't shy away if it`s offered.  On location you probably won’t need any - at most, a dab of powder.

Most men will be offered some powder before going on.  Don't worry - it won’t show back home or in the office.  Television presenters need to wear much more make-up and quite strong foundation, because they’ll be on set for several hours.

Women - think about make-up! Don't overdo the colours - it could look quite garish. If you’re not sure what to do, then come unmade up, and ask for help from the Make Up Artist (who will be delighted to advise and help).

Check that your shoulders aren’t covered in dandruff!  Wash hands and use the bathroom before you are placed on the set.

Don't take paperwork with you! If you are, for example, reviewing a book or the daily newspapers, then you can take relevant items with you.  Remember that all papers rustle!

Microphones

In a studio, there will be two main possibilities: a boom mic over your head (nothing to worry about at all) or a clip on, or tie mic.  Ladies - watch out for long chains and necklaces clanking against a tie mic.

Coping with the set

Some sets are notoriously uncomfortable.  The sofas on some breakfast shows look lovely - but you sink down and down into them and can’t sit up straight.  Other “desk fronts” have no leg room - the space underneath is often full of monitors and electrical equipment.  (Ask the presenter what he/she does if you are totally confounded)

Worst of all, you might land on a swivel chair for a discussion programme with nothing to hide your legs and feet.

Try to find a reasonably comfortable and stable sitting position.  You should be sitting up and leaning forward a little (positive body language)  Don't slouch.  If your chair moves, try to keep as still as possible.

Dress and Body Language

Men - check that your jacket isn’t riding up around your shoulders - sit on your coat tails.

Be aware of the the particular audience. Suits are probably right for heavy financial info but not for high tech. 

Women - avoid leaning too far forward with any low cut blouses or dresses (unless that’s the image you want to project!)

Dress to avoid: small checks, garish colours, very short mini skirts, see-through blouses, errant bra straps or vests showing.

Watch out for “nervous” ticks - e.g. picking your nails, wringing your hands, swinging around on swivel chairs (particularly deadly!)  Try to channel any nervous energy you may have through the soles of your feet into the floor!

To look normal, you need to create rapport with the presenter (they should be well practised at making you feel at ease).  Keep your eyes firmly on the presenter during the interview and don’t let them wander on to the studio floor.  Don't look straight down a camera unless told to do so! 

Remember that the programme producers and the presenter want you to give your best, so relax and enjoy the experience - give honest answers based upon your experience and knowledge and you will have nothing to fear! SMILE when you can.

Communications in the Studio

The presenter is in contact with the programme director (who sits in the gallery - the control room for the studio which is linked by TV monitors) through an ear piece.

The presenter also gets cues from the Floor Manager, who keeps camera crew, lights and sound technicians informed on the studio floor.  The FM also gives cue signals by hand to the presenter.

Once you have been seated on the set, assume that any and every microphone around you is live unless told otherwise.  While an insert ( a pre-recorded report) is being broadcast, you can talk in the studio.  It will be this time which the presenter uses to welcome you informally before the interview begins.

You may find yourself sitting in semi-darkness in the interview area.  When the presenter joins you, the lights will go up.  Don’t worry if you are left “abandoned” on the set. TV shows are run on tight budgets and it is unlikely that a researcher or producer will be with you all the time until you do your interview. 

So be philosophical.  Focus your mind on your interview.

Television Location Interviews

(for broadcast documentary or corporate videos)

In some cases (particularly if a documentary is being made) a film or video crew will visit your offices to pre-record an interview.  Be prepared to offer them:


a choice of locations which have low or no background noise


a small trolley for their kit


tea and coffee


help with power supply - standard 13 amp is sufficient.

It may appear that they take ages to set up.  Although you can light a TV interview in a matter of minutes, sympathetic lighting or special effects (e.g. colour or shadows) may take up to an hour.

Take all this in your stride!  You may be able to go back to work, or you’ll find that the producer, director or researcher wants to chat through the topics in your interview informally.  Use this opportunity to ask any questions you have, or to check at what stage you may be able to see cut or partly cut footage.

When the director sets the camera position, he will normally ask you to look at him/her when answering the questions.  The questions will later be cut out, resulting in a series of statements from you.  Try to answer in whole sentences with a clearly defined subject - e.g. “company policy is to ...”rather than “We try to ...”

As you are pre-recording, you can retake answers which you were not satisfied with.  Be prepared to go through the whole interview several times - and accept criticism from the producer/director graciously.  They usually have your best interests at heart and will usually offer sensible advice and tips – but if you feel really uncomfortable don`t do it, it will show on camera!

Some say your first take will always be your best and the most focused.  Others maintain that you can grow into your performance and the subject matter.  If there is time, ask to view some or all of the rushes of your interview - even a quick viewing will give you a good idea of your performance.

Television Interviews Down The Line

For news reporters and politicians in Westminster, the down-the-line interview is a way of life.  But for the rest of us, this is undoubtedly the hardest technique to master.

Rather like the down the line radio interview, you will be put in a small studio with a chair and lighting - and asked to look down a “hole in the wall” which is at eye level.

Recessed into the hole is a camera which records the signal/feeds the signal direct into a television programme.

You will also be given an ear piece to wear so that you can hear the presenter.

You may be able to see a monitor which is showing the output from the live television programme (but without any sound to avoid howl round)

To be successful at this technique, you need to suspend reality a little and imagine the presenter sitting opposite you - his/her eyes at the level of the hole in the wall.  You need to project your image and personality - even if it feels a bit awkward.  Remember to smile and sit forward.  Don’t slump back.

Remember that you are still in control of the interview - so approach the whole exercise in a positive frame of mind.

INTERVIEWS FOR THE INTERNET

All the points made in preparing for television interviews apply for Internet interviews. There are however different production values involved in filming for the Internet which will affect you.

The camera may be positoned much closer to you and your face to mid-chest will be in close-up. This is because when the picture is converted from camera tape to a file which can be run on the Internet, the resulting image is obviously much smaller and you still need to be seen and heard! Try to avoid unnecessary movement as you will come across very jerky in the final clip.

The set where the interview takes place will be well lit and you may find yourself sitting in front of a bright background. Directors will avoid blue but a simple but luminous setting is usual.

It would be advantageous to wear plain light/pale coloured clothing as you will show up better when the footage is converted to a file. The general rule is the less ‘busy’ the scene looks (interviewee and set) the better.

As with a TV interview, the interview can be either recorded for editing before streaming for the Internet or go out ‘live’ as a ‘webcast’. Keep your soundbites short and to the point. Internet users will prefer to listen to a 20 – 25 second soundbite than a long-winded answer.

SUMMARY


Prepare - have a clear personal objective for your interview.


Prepare your subject using headlines and key points.


Know the key areas of questions or discussion.


Plan for the type of programme - interview, discussion.


          Asses the audience you are talking to - national or regional, young or

                        old, literate, numerate, IT aware or not, etc.


Keep your answers simple and to the point.


Avoid using jargon and technical terms.


Try to remain calm and relaxed, even when answering difficult questions.


Avoid fiddling and nervous mannerisms.


Remain in control of the interview. 

              Do things to the media, don`t let the media do things to you

Don`t worry what the first question will be. Ponder which answer will give you the most fun

Crisis response

If you have a known hostile story on a current crisis, the first reactions should be 

different to a normal story-

Sympathy - with those adversely affected

Action       - being taken to help, rectify and investigate

Context   - that the underlying issues will be understood and that your own 

       organisation takes appropriate responsibility.

Please note that explanations must be given very cautiously in the early stages of a crisis. 

Wait until 

1) All the facts are known

2) All the facts have been considered by your own experts

3) All internal communications on the matter have been completed

4) Legal and financial opinions have been taken

5) All options for rectification have been analysed

6) Internal opinions about responsibility have been approved by the board

7) The most appropriate spokespeople have been designated.

8) The crisis response has been aligned with commercial and communication strategies
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